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Ha Noi, ngay 20 thdng 4 nam 2012 ' 

B A O C A O C U A B A N K I E M SOAT 

( Trinh Dai hoi dong c6 dong thircrng nien ) 

Kinh thira cac quy CO dong 

- Can cu chuc nang nhiem vu ciia Ban Kiem soat dugc quy dinh tai Dieu 123 luat 

doanh nghiep va Dieu le Cong ty Cong ty c6 phSn Dich vu V i i n thong va In Buu Dien 

(PTP); 

- Can cu bao cao tai chkih nam 2011 cua PTP da duoc kiem toan boi Cong ty 

T N H H T u van Tai chinh K e toan va K i l m toan. « 

Ban kiSm soat cua Cong ty xin bao cao Dai hoi dong c6 dong Cong tac ki8m tra, 

giam sat cac mat hoat dong cua Cong ty c6 phan Dich vu V i e n thong va In Buu Dien 

(PTP)nam2011 nhusau: 

A-Hoat dong ciia Ban Kiem soat: 

Ban k i l m soat cua Cong ty do D H C D thanh lap bau ra ngay 28 131 2010 gom 03 

thanh vien, thuc hien nhiem vu thay mat c6 dong kiem soat moi hoat dong kinh doanh, 

quan tri va dieu hanh cua Cong ty. 

Hoat dong cua Ban kiem soat tien hanh mot each chii dong theo quy dinh cua phap 

luat va Dieu le ciia Cong ty, trong nam 2011: 

1- Ban kiem soat da c6 chuong trinh cong tac cu the cua nam 2011 thong bao toi Ho i 

d6ng quan tri va Ban lanh dao d i l u hanh Cong ty, chu dong trong cong viec quan 

ly, lam t6t cac cong viec giam sat don doc thu hoi cong no, quan ly cong no. Qua 

do H D Q T va Ban Giam d6c di8u hanh quan ly tot hon luu chuyen dong tien. 

2- Trong nam 2011 Ban k i l m soat da ban hanh nhieu van ban trong quan ly tai chinh 

nhu: 

. - Van ban nhac bao cao tinh hinh cong no va lich kiem tra cong no cac don v i . 

- Van ban don doc nhac lap bao tai chinh nam 2011 va mot so diem can luu y. 
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- Van ban nhac mot so cong viec chuan bi Dai hoi CO dong nam 2012. 

3- K i e m tra tinh hinh cong ng: 

Dot 1: Can cu bao cao tinh hinh ng dong ciia cac C h i nhanh tai thoi diSm 
30/6/2011, Ban Idem soat da tien hanh kiem tra 6 dan v i , thai gian tir ngay 16/09/2011 
den 23/9/2001. Sau Idii kiem tra Ban K i l m soat da tong hgp tinh hinh cong ng thong bao 
tai H D Q T va Ban giam doc dieu hanh ve tinh hinh thu hoi cong ng, bien ban lam viec voi 
6 dan v i , cac bien phap phap x u ly quy trach nhiem ve ng kho doi, ng ton dong, ng den 
han, cu the: 

- Tong so 06 dan v i bao cao tong so ng den 30/6/2011 la: 58,14 ty dong, trong do 
CO khoan ng qua han: 21,45 ty dong va ng kho doi: 0,43 ty dong. 

- Tai thai diem 20/9/2011 Ban K i e m soat den lam viec da kiem tra phan loai chi 

tiet de x u ly cu the: Tong so du ng tai thai diem Idem tra la: 60,48 ty dong; Trong do: N g 

tu nam 2009 chuy6n sang: 1,65 ty dong, ng nam 2010: 11,42 ty d6ng, ng Idio doi can xu 

ly: 0,23 ty dong. 

Dgt 2: Ban kiem soat da to chuc kiem tra (Phong K T T K T C di cung) cac dan v i 

theo lich tu ngay 23/3/2012 d6n 21/4/2012. K6t qua Idim tra dugc Ban kiSm soat t6ng 

hgp, thong bao tai H D Q T truac ngay 15/5/2012. Trong do, ton tai cong ng qua han, ng 

kho doi sau Idem tra Dgt 1 den thai diem 31/12/2011 da dugc cac dan v i nghiem chinh 

thuc hien, giai quyet x u ly quy trach nhiem thu hoi den tirng ca nhan. 

4- Ban K i e m soat da to chuc Idem tra Idem soat ve quan ly Quy ti8n mat, kikm tra 
k i l m ke vat tu, quan ly kho, c6 bien ban lam viec d6 xukt bien phap xu ly, bao 
lanh dao Cong ty hgp tim bien phap khac phuc x u ly thu hoi kip t h a i . 

5- Kiem tra cac dan v i theo lich, nam bat tinh hinh tai chinh cua Cong ty, tinh hinh 

quan ly doanh thu, chi phi, Igi nhuan, cac che do dai ngg vo i nguofi lao dong, ch6 

do phan phoi thu nhap. Lam viec voi Phong K T T K T C , lam viec vo i Cong ty Kiem 

toan neu y Id en de xuat ve viec trich lap du phong dam bao an toan tai chinh cho 

Congty. 

6- Lang nghe phan anh nhii'ng kho khan thuan Igi trong cac dan v i cua Cong ty va 
theo doi kip thai sir doi mai to chuc, sap xep nhan su sap xep nai lam viec dieu 
hanh quan tri cua Cong ty. 
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B- Ket qua giam sat lioat dong SXKD, quan ly va dieu hanh cua HDQT va Ban 
Giam doc dieu hanh Cong ty nam 2011: 

I-Cac chi tieu: 

DVT: V N D 

TT Chi tieu 
Ke hoach 
Nam 2011 

Thue hien 
nam 2011 

Ty le % 
So voi KH 

1 Tong doanh thu 267.000.000.000 323.241.346.149 121% 

1.1 Doanh thu ban hang va 
Cung cap dich vu: 

320.682.365.527 

1.2 Doanh thu HDTC 2.445.185.840 

1.3 Doanh thu khac 113.794.782 

2 Tong chi phi 316.221.536.451 

2.1 Chi phi ban hang va Cung 
cap dich vu: 

300.313.896.847 

2.2 Chi phi HDTC 15.416.578.278 

2.3 Chi phi khac 491.061.326 

3 TongIffi nhuan 13.125.000.000 7.019.809.698 54% 

3.1 Lgi nhuan tir H D K D 20.368.468.680 

3.2 Lgi nhuan tir HDTC 
12.971.392.438 

3.3 Lgi nhan Ichac -377.266.544 

4 Thue TNDN 2.085.4 23.850 • 

5 Loi nhuan sau thue 4.934.385.848 

6 Lai CO* ban tren c6 phieu 740 d/cp 

1- Phantich: 

Can cu bao cao tai chinh thai di6m 31/12/2011 cua Cong ty PTP da dugc kilm 
toan boi Cong ty T N H H Dich vu Tu van Tai chinh Ke toan va Kiem toan (AASC) tai van 
ban s6 493/2012/BC.KTTC-AASC.KTl ngay 30/3/2012, Ban kiSm soat da l4y s6 lieu dg 
bao cao theo so da dugc Idem toan. 

Trong nam 2011: - T6ng lgi nhuan truac thul : 7.019.809.698 d6ng, " 

- T6ng lgi nhuan sau thu§ : 4.934.385.848 d6ng. 

Trong chi phi cua Cong ty ph^n chi phi hoat dgng tai chinh thugc lai vay: 
15.4l6.578.278 d6ng, tang hon 6.578.295.387 d6ng so voi nam 2010, chi^m ty trong 
4.8% trong tdng chi phi, lam giam lgi nhuan cua Cong ty. Mac du ve doanh thu da thirc 
hien dat 121% ke hoach, song ve lgi nhuan dat miic thap 54% so voi ke hpach Nghi 
quylt Dai hoi d6ng c6 dong nam 2011 thong qua. 
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Khoan vay ngan han va ng dai han tren 84 ty dong Ian han 16 ty dong so vai von 
dien le 68 ty dong, vi vay trong nam 2012 Cong ty can can doi von dau tu, thoai von d^u 
tu klii CO CO hoi d6 tra ng vay ngan han, giam hot lai vay Ngan hang va tap trung tan 
dung cac nguon thu, tiet kiem giam bat chi phi lai vay d l dam bao Igi nhuan san xuit 
kinh doanh tot han. 

2- Tai san CO dinh va cong tac dau tu'dai han den 31/12/2011: 
Hien nay cong ty dang quan ly Tai san c6 dinh nhu sau: 

2.1. Tai san c6 dinh hitu hinh: 

- Nguyen gia 

- Gia tri hao mon IQy ke 

- Gia tri con lai 
r 

2.2. Tai san c6 dinh thue tai chinh: 
- Nguyen gia 

210.102.275.152 d 

174.066.365.203 d 

36.035.909.949 d 

- Gia tri hao mon liiy ke 

- Gia tri con lai 

2.3. Tai san c6 dinh vd hinh: , 

- Nguyen gia TSCD v6 hinh 

85.977.399.833 d 

14.468.738.864 d 

71.508.660.969 d 

: 7.160.000.000 d 

Viec quan ly, su dung va trich khau hao TSCD ciia Cong ty thirc hien theo dung 
che do. Trong nam 2011 Cong ty da dau tu mai mot so may moc thiet bi nham nang cao 
chat lugng san pham. Phan quan ly TSCD Cong ty da thirc hien tot, trong nam 2012 can 
quan tarn den viec quan ly, Idiau hao va thanh toan tra ng vay phan tai san Cong ty di 
thue tai chinh. 

3- Von cua chu sa huu tai 31/12/2011: 

- Von Dieu le ciia cong ty 

- Von dau tu cua chii sa hiru 

Trong do: 

+ Von gop ciia nha nuac 

+ Von gop cua doi tugng Idiac 

- Thang du von c6 phan 

- CophieuQuy 

68.000.000.000 d 

68.000.000.000 d 

33.320.000.000 d (chien ty le 49%) 

34.680.000.000 d(chi6ntyle 51%) 

52.189.560.000 d 

-7.117.025.000 d 

4- Cong no-phai thu, phai tra dgn ngay 31/12/2011: 
- Ng phai thu: 66.945.573.434 d, so du nay da giam 6 ty dong so vai nam 2010 mat 

khac d6anh thu 2011 tang han 100 ty d6ng savai nam 2010. 

- Ng phai tra: 153.098.534.182 d, trong do: Ng ngSn han: 50 ty d6ng, ng dai han: 34 
ty dong, hai Ichoan ng nay tang han 14 ty d6ng so vai nam 2010. 

5- Heat dong dau tu dai han: 

- Bi t dong san dki tu : 9.000.000.000 d - . 
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- D k tu vao cong ty lien doanh, lien k§t : 4.119.220.000 d 

- Dau tir dai han khac : 7.765.000.000 d 

6- Cong tac quan ly kinh doanh, Ke toan - Tai chinh: 

- Nam 2011 c6 nhieu uu d i l m n6i bat trong cong tac quan ly tai chinh, tang cuang 
kikm tra k i l m scat v6 cong no, quan ly ti6n mat, hang t6n kho, vh chi phi, diy 
manh cong tac thu hoi v6n, ban hanh nhi6u van ban giao ka hoach kinh doanh, k6 
hoach tai chinh, don d6c nhac nha giam sat thuc hien, huong d i n quan ly quan tri 
va dieu hanh kinh doanh. 

- Bao cao tai chinh nam 2011 ciia Cong ty da dugc k i l m toan bai Cong ty T N H H 
dich vu tu van tai chinh ke toan va k i l m toan ( A A S C ) k i l m tra va xac dinh tai thoi 
d i l m 31/12/2011. ^ 

II- Danh gia cong tac quan ly, dilu hanh cua H D Q T , Ban diiu hanh Cong ty: 

1- H o i dong quan tri va Ban dieu hanh Cong ty duy tri hop thuang xuyen theo quy 
dinh, cac cuoc hop deu c6 Bien ban, Nghi quyk. 

2- Cac boat dong cua Cong ty trong nam 2011 d6u tuan thu theo quy dinh cua phap luat 
hien hanh, Dieu le cua Cong ty va nam trong pham v i nganh ngh6 da dang ky kinh 
doanh. Cimg v a i muc tieu mo rong boat dong, H D Q T va Ban di^u hanh Cong ty 
luon Cling c6 bo may to chuc nhan su va doi mai he thong quan ly cua Cong ty, dieu 
chuyen cong tac, bo nhiem can bo de ngay cang hoan thien ban. 

3- Hoi dong quan tri c6 5 thanh vien dugfc Dai hoi dong c6 dong bo nhiem, trong nam 
2011 mien nhiem 01 dong chi, con lai c6 04 thanh vien boat dong. H D Q T c6 03 
thanh vien tham gia Ban lanh dao true tiep Cong ty (T6ng giam d6c, Pho T G D , K g 
toan truang), day la mot thuan Igi giup cong tac dieu hanh dugc sau sat va nhat quan. 
trong viec trien khai nghi quyet cua D H C D cung nhu H D Q T . 

4- H o i dong quan tri va Ban Giam doc dieu hanh da thuc hien day du chuc nang va 
nhiem vu cua minh trong viec di8u hanh quan ly Cong ty, da ban hanh nhieu van ban 
quy dinh lam ca so phap ly cho Ban dieu hanh, cac Phong chuc nang, cac Chi 
nhanh, X i nghiep to chuc thuc hien. 

5- Ban dieu hanh c6 4 thanh vien, 01 Tong giam doc va 03 pho Tong giam doc, boat 
dong nang dong, trien khai kip thai cac nghi quyet cua Dai hoi dong c6 dong, dieu 
hanh Cong ty, su dung va phat buy cac nguon luc ve von, tai san va lao dong cua 
Cong ty, thuc hien day du nghia vu v a i nha nuoc va cac che do chinh sach cho 
nguai lao dong. 

6- Hieu qua: 

- Danh gia v6 muc do thuc hien nam 2011 so v a i ke hoach do Dai hoi dong c6 dong 
thong qua thi chi tieu doanh thu thuc hien rat tot, dat 121% K e hoach, nhung Igi 
nhuan chi dat 54% K e hoach v a i so tien: 7.019.809.698 dong. Tuy nhien, de c6 
dugc Igi nhuan nay ca tap the Cong ty da no luc c6 gang rat Ian. 
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- So voi thirc hien nam 2010 thi nam 2011 v6 doanh thu virgt 50%, Igi nhuan truac 
thue chi bang 53% giam 47%, nam 2011 c6 nhieu kho khan do khach hang truy6n 
thong cat giam doanh thu, Igi nhuan khac khong dang ke. Nhin chung nam 2011 la 
mot nam day kho khan vat va do lai suat Ngan hang cao, chi phi tai chinh tang, 
doanh thu ciia VNPT bi cat giam, tuy nhien Cong ty da c6 nhieu c6 gang, trich lap 
du phong dirge mot so'khoan ng phai thu kho doi: 1,1 ty d6ng, dir phong giam gia 
hang t6n kho: 1,7 ty dong, mua sam thiet bi dau tu cho kinh doanh. 

- Ve tinh hinh tai chinh: Ng phai tra lofn, tuy nhien dong tien thanh toan cua Cong ty 
dugc dam bao, khong bi ng qua han, cuoi nam c6 so du tien con tren 8,5 ty dong. 
Lai CO ban tren c6 phieu nam 2011 la: 740 d/CP la a miic thap. Hoat dong Kinh 
doanh nam 201 Icua Cong ty da phat triln tang manh ve doanh thu cao hon nam 
2010 tren 50%> nha tang truong tu ngu6n thu tir Nha may the Vi6n thong va Phong 
kinh doanh. „ 3 

- Diem n6i bat trong nam 2011 la Cong ty da thu h6i v6n, tang cuang quan ly thu 
ng Idiach hang bang each chuyen ng phai thu theo doi tap trung ve giao cho cac 
Chi nhanh, X i nghiep true tiep theo doi. Do do so phai thu nam 2011 giam dang 
k6, giai quyk hoan thanh ca ban ve ng ton tai qua han tir cac nam truoc, xu ly quy 
trach nhiem ca nhan ro rang. V i vay, mac du doanh thu tang cao nhung cong ng 
phai thu lai giam. - * 

- Nam 2011 Cong ty da thue hien t6t 05 ki6n nghi cua Ban kiem soat neu trong 
DHCD nam 2010 day la mot edging Ion. ' ' 

III- Danh gia ve chinh sach doi vffi nguoi lao dong: 

- Cac che do, quyen Igi cua nguoi lao dong dugc thue hien theo Bg luat lao dong, 
Di8u le Cong ty. Viec chi tra luang cho nguoi lao dong dugc dira tren ca so nang 
suat, chat lugng va quy che khoan cua Cong ty. nhieu Anh chi Em cong nhan cua 
Cong ty phan khoi yen tam cong tac lam them gia va hau het dat ngay cong cao. 

- Cong ty thue hien dSy du viec ky k8t hop d6ng lao dong voi nguoi lao dong theo 
dung quy dinh cua Nha nuoc va cua Bg LDTB va X H . Thue hien dong B H X H , 

•• ' B H Y T va B H T N dSy du cho nguoi lao dong. 

- Tap the C B C N V Cong ty doan ket, khi c6 cong viec phat sinh gap de giao hang 
cho Ichach dung han tat ca C B C N V trong Cong ty ca bg phan san xuat va quan ly 
d8u lam them ngoai gia voi tinh th4n phSn khai nhu dgt lam the, Vinakit . . . , 

IV- Kiennghi: 

- Can dong vien khen thuang kip thai don vi lam tot mot so mat trgng tam do cong 
ty chi ddo trong quan tri kinh doanh nham dem Igi nhuan cao cho Cong ty. 

- Hang thang phai c6 Bao cao quan tri kinh doanh theo mot s6 chi tieu ca ban giup 
cho Ban lanh dao dieu hanh. Hang Quy phai c6 Bao cao quyet toan tai chinh theo 
quy dinh hien hanh. 
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- Can tai ca cau cong ty theo hirong sap xep, t6 chuc lai cac Chi nhanh, X i nghiep 
sao cho tinh gon, hieu qua. Tinh loc lai lao dong, giam bien che lao dong doi du, 
CO chinh sach dai ngo nguai tai, lao dong gioi. • 

- cat giam chi phi quan ly, xem xet chi phi ban hang cho hop ly, ra soat lai dinh 
muc de tiet giam chi phi san xuat, dam bao Igi nhuan cho c6 dong va thu nhap cho 
nguoi lao dong. 

- Xem xet, thanh ly mot so tai san, thiet bi, cong cu hieu qua thap hoac khong con 
su dung de tang cuong von luu dong, giam bot cac Ichoan vay ngan han, giam chi 
phi lai vay. 

- Can tang cuong theo doi Idem tra phan von dau tu, von gop lien doanh lien ket 
tranh mi ro, c6 the thoai von, chuyen doi thu ve Idii can thiet. 

- Can cap nhat cong bo thong tin kip thai tren Wesite cua Cong ty de c6 dong nam 
dugc, bao gom cac thong tin tinh hinh hoat dong, sxkd, thong tin bat thuang. 

Tren day la mot s6 dilm co ban Ban K i l m soat xin bao cao trinh Dai hoi d6ng C6 
dong, ve so lieu thong nhat nhu trong Bao cao Tai chinh nam 2011 cua Cong ty da dugc 
kiem toan. 

f^ffi nhdn: 

Nhu kg; 

HDQTCTY; 

Ban LD CTY; 

Luu Ban KS. 

T M . BAN KIEM SOAT 

BAN 

HOANG TRl/ONG GIANG 
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